Olean City School District
Operations Committee Meeting
410 West Sullivan Street
Tuesday, May 7, 2013

12:00 p.m.

Present: John Bartimole Paul Knieser
Gordon Cross Jim Padlo (via phone)
Jen Mahar Lynn Corder
Colleen Taggerty Kathy Elser

Vicki Zaleski-Irizarry

Exit Poll Survey for May 21* Vote
e Colleen noted surveys have been done in the past and she has copies of various ones;
consensus of committee — do not do a survey — Kathy and Colleen to create a list of
mandates and the cost associated with each mandate (funded/unfunded); the new nutritional
guidelines, etc. - - use this as an opportunity to educate people what is going on in the
District; copies will be available for distribution at the May 21* vote as well as a link on the
District’'s webpage; use the newsletter for “segment updates”

Volunteer Form
e Lynn Corder distributed copies of the “old” form to compare to the “revised” form; discussed
Volunteer Handbook as well as volunteer orientation

2013-2014 Staffing Update
e Lynn Corder discussed noted that even though PreK will remain a full-day program for the
2013-2014 school year due to the additional state aid; staffing reductions within the program
were necessary due to the loss of Early Reading First funding

Code of Conduct
e Barb Lias reviewed the proposed revisions based on various meetings that have been held
(parents, students, teachers, administrators)

Policy #7243 — Student Data Breaches

e The corrt\mittee reviewed the new policy; no recommended revisions; BOE 1* reading will be
May 21°

School Report Card
e Jen Mahar reviewed the District’'s report card; Kathy Else noted the Report Card will be

included in the budget information (on the website as well as available at each school
building)

Other
e Elementary Summer School (academic intervention
e Morning Program - registration

Meeting adjourned at approximately 12:45 pm.

Next meeting: June 4, 2013



